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Before you complete this questionnaire, please read the following instructions carefully.

Excellent global leadership comes from a set of competencies in several different dimensions. The
Global Executive Leadership Inventory is designed to help you reflect on your leadership behaviors and
compare your self-perceptions to those of several outside Observers of your choice.

The Observers you select—people who know you well—will answer the same questions that you
answer. You will receive a report that compares your ratings with those of your Observers as well as with
those of a reference group of very high achievers, many of whom are CEOs of global organizations.

Here are some points to keep in mind when completing the questionnaire:

• Your responses will be kept strictly confidential. Unless you decide otherwise, only you and your
coach or facilitator will see your Global Executive Leadership Inventory Feedback Report.

• There are no right or wrong answers, and there are no “trick” questions.

• For the results to be useful, it is important that you answer honestly and openly, indicating what
you ACTUALLY DO, not what you think you should be doing.

• Answer all the questions quickly, and don’t worry about whether your responses are consistent
from item to item.

• Answer ALL the questions. The questionnaire can only be scored correctly if all the questions are
answered.

HOW TO ANSWER QUESTIONS 1–89

Indicate the degree to which each statement describes the way you act in a particular situation. The
higher the rating, the more accurately the statement describes your behavior. For example:

This rating: Means this:

1 The statement does not describe your behavior at all—you NEVER act in the way
that is described.

4 The statement describes the way you act SOME OF THE TIME—you feel that you
are competent in this area but not outstanding when compared with other Leaders.

7 The statement accurately describes the way you act ALL THE TIME—you ALWAYS
act in the way that is described; in other words, you are exemplary in this area.

NOTE: Please keep these nuances in mind while answering these questions. Most Leaders are excel-
lent in many areas, but not all.

Your Name _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

1. I actively encourage new business opportunities.

2. I often challenge the status quo.

3. I am actively involved in defining strategy.

4. When making decisions, I consider the whole situation rather than the details only.

5. I find ways to simplify complex situations for my employees.

6. I consider how future events will affect our organization.

7. I am open to new ways of doing things.

8. I inspire my people to look beyond existing limitations.

9. I make sure that all employees have a clear idea of where the organization is going.

10. I try to involve my employees in decision making.

11. I encourage my people to make their own decisions.

12. I do everything in my power to create commitment to the organization.

13. I tolerate mistakes made by employees who are taking the initiative.

14. I encourage people to share information within the organization.

15. I try to minimize secrecy within our organization.

16. Once I have delegated a task, I let the person in charge take full responsibility.

17. My leadership style is action-oriented.

18. I make people aware that I am available for them.

19. I convey my ideas in a clear and understandable way.

20. I show my enthusiasm for projects.

21. I see myself as an important source of motivation for my people.

22. I mobilize people to get things done.

23. I try to be a role model for my people.

24. I make an effort to interact with people at all levels of the organization.

25. I set clear performance standards and goals for my people.

26. I work to develop organizational systems that reflect our corporate values.

27. I make sure that performance standards are adhered to.

28. I make sure that our management systems facilitate effective behavior.

29. I make people accountable for their commitments and deadlines.

30. I emphasize corporate values that serve to unite people in our organization.

31. I ensure that people respect the basic values of our corporate culture.
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32. I use various types of incentives to compensate my people.

33. I make sure that compensation for my employees is fair and reflects individual efforts.

34. I make sure that an employee’s performance review is a summary of ongoing

feedback.

35. I spend time mentoring others in our organization.

36. I make sure that outstanding performance is rewarded appropriately.

37. I give ongoing constructive feedback to my people.

38. I make sure that people’s achievements are recognized.

39. I give feedback with respect.

40. I try to resolve conflict among team members in a way that strengthens the team.

41. I encourage team members to build collaborative relationships with one another.

42. When on a team, I put the interest of the group before my own personal goals.

43. I build on team members’ individual strengths.

44. I make a great effort to earn the trust of other team members.

45. I look for a variety of personality types when forming a team.

46. I make a serious effort to ensure that, when a decision is made, everyone stands

behind it.

47. I try to make sure that all members of the group feel that they contribute to the 

decision-making process.

48. I welcome differences of opinion.

49. I look for solutions to problems that are satisfactory to most parties.

50. When possible, I include people from different regional/national cultures and genders 

in teams I create.

51. I make sure that everyone on my team recognizes the importance of knowing and 

meeting customers’ requirements.

52. I make sure that customer satisfaction is the focus of our efforts.

53. I make sure that customers, suppliers, and other stakeholders are treated fairly.

54. I encourage effective interaction with outside stakeholders.

55. I ensure that our organization makes positive contributions to the communities 

around us.

56. I keep myself informed about global developments that might affect our business.

57. I am aware of the ways in which cultural differences affect the way people behave.

58. I am comfortable in situations where the culture is unfamiliar to me.

59. I enjoy working on multicultural teams.
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