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I (the Observer) am this Leader’s: ❍ Superior ❍ Coworker ❍ Direct Report ❍ Other

This person:

1. actively encourages new business opportunities.

2. often challenges the status quo.

3. is actively involved in defining strategy.

4. when making decisions, considers the whole situation rather than the details only.

5. finds ways to simplify complex situations for employees.

6. considers how future events will affect his/her organization.

7. is open to new ways of doing things.

8. inspires people to look beyond existing limitations.

9. makes sure that all employees have a clear idea of where the organization is going.

10. tries to involve employees in decision making.

11. encourages people to make their own decisions.

12. does everything in his/her power to create commitment to the organization.

13. tolerates mistakes made by employees who are taking the initiative.

14. encourages people to share information within the organization.

15. tries to minimize secrecy within his/her organization.

16. once he/she has delegated a task, lets the person in charge take full responsibility.

17. has an action-oriented leadership style.

18. makes people aware that he/she is available for them.

19. conveys his/her ideas in a clear and understandable way.

20. shows enthusiasm for projects.

21. is an important source of motivation for his/her people.

22. mobilizes people to get things done.

23. tries to be a role model for his/her people.

24. makes an effort to interact with people at all levels of the organization.

25. sets clear performance standards and goals for his/her people.

26. works to develop organizational systems that reflect corporate values.

27. makes sure that performance standards are adhered to.

28. makes sure that management systems facilitate effective behavior.

29. makes people accountable for their commitments and deadlines.

30. emphasizes corporate values that serve to unite people in his/her organization.

31. ensures that people respect the basic values of his/her corporate culture.
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